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Youth Entrepreneur Sustainability 
www.YesWeb.org

A fundraising Toolkit
Successful fund development takes preparation, planning, commitment &        
follow-through and just as important is teamwork, energy and enthusiasm.  
Youth Entrepreneur Sustainability website provides you �A Fundraising Toolkit� 
that will support, guide you and suggest ideas for your fundraising activities.



3INTRODUCTION

Introduction

 
SEVEC is pleased to share with you some ideas on fundraising to consider while you work on your community 
involvement project. We hope that some of these ideas will inspire you and provide a useful introduction to 
the world of fundraising.

Please remember that these are ideas for you and your group to use and consider. Ultimately, the way you 
raise funds for your project is up to you. 

If you have ideas that you would like to add to this resource so that we can share them with others please 
send them to your Program Operations Assistant or info@sevec.ca. Be sure to include your name and the 
names of anyone else who contributed to the ideas you would like to share so that we can give full credit.

We are looking forward to hearing your ideas, stories, successes and challenges.

Raise more than enough money
“ My advice for fundraising, make sure you raise more than enough money. 

You are going to need money not only for your project, but for those 
things you do while your twin group is with you. Try to do a variety of 
fundraising projects and do not just rely on donations from businesses in 
your Town or City.”

 — Kelly
  Participant, Manitoba
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Part 1 – Fundraising

 

 
As the word describes, fundraising is about �nding the ways and means to raise the money you need to ac-
complish your project. It assumes that most of the money will not be coming from your pocket, so you need 
a plan to ask others to donate money.  Money raised will cover not only the costs associated with your project 
but also the additional expenses involved with your exchange. 

There are two basic ways to raise money for your program: through donations and through sponsorships. 
You, in collaboration with the other members of the Fundraising Committee, can consider using both of 
these methods. Whether you decide to use one method or both, the �rst step is to be able to say why 
you want money in a short and speci�c way. In identifying and being able to express your need you have 
determined your �ask�.

Organization is key
“ You have to be organized, very organized. There are so many forms  
rhn aZo^ mh ƣee hnm Zg] ]n^ ]Zm^l, Q^ e^Zkg^] Z[hnm maZm* hk`ZgbsZmbhg, ;g] 
we asked for a lot of donations. Pepsi gave us donations of gift prizes for 
kZæ^l, Mmn]^gmlÊ \hng\be `Zo^ nl ]hgZmbhgl h_ l\ahhe m+labkml,Ë

 — A student from Quebec
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Suggested Activity: 

Try answering the following questions in one or two sentences.

Who are you? (eg. student, at a school, doing a community project)

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

Why are you doing a community project?

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

Who are you working with on your community project?

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

What do you need from others to be able to do your project? 

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

Once everyone in your group has answered these questions, practice presenting your �ask� to each other. 
Make changes to your text so that it sounds smooth and easy to say. Once you have �nalized what you want 
to say, write it below and keep it handy as you move forward with your fundraising efforts.
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Practice your message
ƍ Q^ ikZ\mb\^] hnk f^llZ`^ ho^k Zg] ho^k ngmbe p^ \hne] lZr bm ^Zlber 
Zg] \hf_hkmZ[er, Qa^g bm \Zf^ mbf^ mh Zld _hk fhg^r _hk k^Ze* p^ p^k^ 
ready.”

 — Katie
  Participant, Quebec

Your fundraising “ask”:

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

SEVEC would love to hear what your fundraising “ask” is– please send to your Program Operations Assistant or 
info@sevec.ca.

Environment Canada 
http://www.ec.gc.ca/education/default.asp?lang=En&n=ED3D58C4-1

Of�cial government website with lots of useful links to help you take action.  
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Part 2 – A Donation vs. a Sponsorship

 

Fundraising is about communicating your �ask� to people who could support your project, and inviting them 
to give money or resources to support your need. They do not expect anything in return except a thank-you. 
This is a donation. In the case of a registered charity, the donor receives a receipt for tax purposes. Many 
schools are charities, so ask your Principal about a possible receipt.

Secondly, your project has a sponsorship value. This means that you can ask individuals or companies to 
�sponsor� parts of your project or your project as a whole. A sponsorship involves making an agreement with 
an individual or a company so they receive something in exchange for the support they give to your project. 
What they receive could include being named on a thank-you plaque at the project site, acknowledging their 
support in media coverage or at special events, or it could involve having their name printed on a product 
or giveaway. It is important when accepting sponsorships for your project that you carry out what you have 
agreed to, no matter how big or small.

before accepting donations or sponsorships for your project, it is important to check with your school or organization 
to ensure you are complying with any requirements that may exist in terms of fundraising.

 
  NOTE:

Youth in Philanthropy 
www.YIPCanada.org 
YIP resources/YIP resource listings/

�Getting to Give� guide
So you have lots of energy, creativity and resourcefulness but need help to 
organize yourself to accomplish your fundraising goals? This guide will help 
you develop your fundraising strategy and mindset as well as highlight useful                
information on raising funds and maintaining donor relationships.
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Part 3

 
GET STARTED RIGHT AWAY

 
It will take a few weeks for the project to be determined, but start fundraising right away. You already know 
you will need money to fund the activities during the exchange. This includes things like sightseeing while 
your twin group is staying in your community, buying meals if you plan to have meals together, organizing 
a welcome party, taking the bus to and from the airport�these are just a few examples. You will need to 
work with the Administration Committee to determine how much money is needed to support the exchange 
component of your program.

Once the project has been determined, you will work with the Project Committee to determine how much 
money is needed for your community project. The total amount of money that you as a group will need to 
raise will be the total needs of the Administration Committee, the Project Committee and any costs associated 
with getting started.

So start fundraising right away! You can begin with things such as organizing bake sales and bottle drives. The 
results of these efforts will start coming in while you�re planning more complex fundraising efforts.

Parents are a great resource
“ I would say that our parents are our biggest resource of all because they 
aZo^ Z o^lm^] bgm^k^lm bg aZobg` Z _ng]kZblbg` ^o^gm [^ ln\\^ll_ne, ;elh 
parents usually have wonderful connections to activities or free items 
from their work or simply as a support through the whole process.”

 — Robin
    Group Organizer, New Brunswick
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Part 4 – Your Plan

 

Take the time to determine your fundraising plan.  This is important! You should already have an idea of when 
your project will take place. If you count the number of weeks between now and when your project will take 
place, and you consider all the steps involved in realizing your goal you will see that you�ll need all of the time 
available.  Steps include: determining your need; making your ask; allowing people to consider your request 
and make a decision whether to donate or sponsor; receiving their donation or sponsorship; recording it; rais-
ing enough money to reach your goal; thanking people for donations and ful�lling the terms and conditions 
of your sponsorship.

Here is a suggested series of steps to complete in order to determine your plan. This is only a suggetion. We 
would love to hear your experience in  using this series of steps, or alternatively the steps you followed in 
setting your plan. Please send all feedback to your Program Operations Assistant or info@sevec.ca.

100% participation
“ In my fundraisers, the involvement and 100% participation of everyone 

made it a bigger success.”

 — Rachel
  Participant, British Columbia 
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WHAT IS YOUR ASK?

In order to be effective in fundraising, it is important that everyone involved understands what the �ask� is for 
your project. The fundraising �ask� not only describes the community involvement project but states why you 
need people to support the project. Additionally you need to be able to answer without hesitation how people 
should donate to or sponsor your community involvement project.

Spend time with your fellow members of the Fundraising Committee to determine what your fundraising 
�ask� is�and discuss it with the rest of the group. It is time for everyone on the Fundraising Committee to 
meet and compare the results of the previous activity �Determining your ask�. Once your group has decided 
on one �ask�, you should plan to meet with the other committees as well. At the end of this process you will 
have one �ask� that represents the entire group; one that everyone will use in speaking about your commu-
nity involvement project. 

Your group’s “ask”:

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

SEVEC would love to hear what your fundraising “ask” is– please send to your Program Operations Assistant or 
info@sevec.ca.



15PART 4 � YOUR PLAN

SETTING THE TARGET

While initially you should just start fundraising, at this point it is important that you set a target amount of 
money you need to raise. The Administrative Committee will tell you how much money they need to support 
the activities of the exchange; the Project Committee will tell you how much money they need for the actual 
community involvement project and the Media and Public Relations Committee will tell you if they need any 
funds to promote and ensure community awareness of the program. To these three amounts you will add 
any anticipated costs for fundraising initiatives and voila! You have your fundraising target. It is important 
that everyone knows what your target is so that you have full commitment and a realistic idea of the task at 
hand.  You may want to announce the target amount or create a visual such as a poster or ad in your school 
newspaper. 

YOUR LIST OF LEADS

There are many people, companies and organizations around you that would support your project if you 
asked them. Sometimes there are people who can support your project in your immediate circles that you are 
not even aware of. We suggest you ask as many people and groups as possible for ideas on who might be able 
to help.  You could start by asking the following groups for leads:

� teachers at your school during a staff meeting

� parents of participants of your program at a parents� information night

� coaches and others at a sports event

Brainstorm fundraising ideas
“ Come up with tons of ideas and further brainstorm on what you will do. 

Constantly strive to do fundraisers but do not get too attached to them. 
Na^k^ fZr [^ lhf^ b]^Zl maZm Ƥhi* [nm ]h ghm e^m maZm Zä^\m rhnk ^gman+
lbZlf _hk ma^ hma^k hg^l, >hgÊm _hk`^m* bmÊl lniihl^] mh [^ Z @OH]kZbl^k* 
aZo^ _ng pabe^ rhnÊk^ Zm bm!Ë

 — Rachel
  Participant, British Columbia

Volunteer Canada
http://volunteer.ca/volunteer/pdf/youthworks.pdf

“Creating and developing youth-led volunteer projects” 
guide.
If you are ready to take on a challenge this guide will provide you with practical 
check lists, templates, tips and help you get organized.
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Name: ___________________________________________________________________________________________

Contact Information: ______________________________________________________________________________

Referred by: ______________________________________________________________________________________

Details: __________________________________________________________________________________________

  

Name: ___________________________________________________________________________________________

Contact Information: ______________________________________________________________________________

Referred by: ______________________________________________________________________________________

Details: __________________________________________________________________________________________

   

Name: ___________________________________________________________________________________________

Contact Information: ______________________________________________________________________________

Referred by: ______________________________________________________________________________________

Details: __________________________________________________________________________________________

   

Name: ___________________________________________________________________________________________

Contact Information: ______________________________________________________________________________

Referred by: ______________________________________________________________________________________

Details: __________________________________________________________________________________________

   

Silent auctions as a fundraiser
ƍ ;ghma^k ln\\^ll_ne _ng]kZbl^k bl mh aZo^ Z lbe^gm Zn\mbhg, Q^ aZo^ _hng] 

that approaching local businesses as well as tourist attractions provides 
lhf^ fn\a lhn`am+Z_m^k Zn\mbhg bm^fl, J^hie^ pbee ^o^g [^ bgm^k^lm^] 
bg mhnkblm lbm^l maZm Zk^ hger Zl _Zk ZpZr Zl Z ]ZrÊl chnkg^r Zg] fZd^ Z 
holiday out it.”

 — Hilary
  Group Organizer, Ontario
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Name: ___________________________________________________________________________________________

Contact Information: ______________________________________________________________________________

Referred by: ______________________________________________________________________________________

Details: __________________________________________________________________________________________

  

Name: ___________________________________________________________________________________________

Contact Information: ______________________________________________________________________________

Referred by: ______________________________________________________________________________________

Details: __________________________________________________________________________________________

   

Name: ___________________________________________________________________________________________

Contact Information: ______________________________________________________________________________

Referred by: ______________________________________________________________________________________

Details: __________________________________________________________________________________________

   

Name: ___________________________________________________________________________________________

Contact Information: ______________________________________________________________________________

Referred by: ______________________________________________________________________________________

Details: __________________________________________________________________________________________

   

Raise money for your project and community
“ Raise funds for the project by having a car wash or something similar, 
maZm pZr rhnÊk^ a^eibg` ma^ \hffngbmr Zl p^ee Zl kZblbg` fhg^r _hk rhnk 
cause.”

 — Barry
  Participant, Ontario


